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Abstract

This Paper aims to identify the effect of teleworking teleworking on the
performance and efficiency of the insurance sector: An Egyptian Insurance
Company as a Model. The study was tested on a random sample of 50
population from the general managers in the different departments of a
company according to the three activities (technical / Parallel technician /
service), during the period from (15" January — 17" February) in 2021, to
know their point of views on the extent to which teleworking teleworking
can be applied in the insurance sector, the benefits and challenges of
implementing this mechanism in the sector, and whether there is a need for
a strategy that includes an effective and documented policy for the
application of the teleworking for the insurance companies.

This paper concluded that the existence of a strategy which includes a
policy that ensures the effective application of teleworking in the insurance
companies affects the productivity of companies when applying this
mechanism. Moreover, there is a positive correlation between the level of
trust between the two sides (company / employee) and the possibility of
success in applying this mechanism of teleworking.

This study recommended the necessity of adopting a strategy for
implementing teleworking at the country level and insurance companies.
To carry out such outcomes, and to activate it, the country must change the
concept of traditional work culture and support the idea of teleworking by
amending labor laws and enacting new legislation match with this
mechanism. Thus, the Financial Regulatory Authority have to increase the
number of typical insurance documents that can be issued electronicallyon
one hand, and, the need for insurance companies to set a new mechanism
within the teleworking policy that allows them to evaluate the performance
and competency of the employee on the other hand. It is also required to
conduct a specialized course and workshops to talent development for the
workers w activate this mechanism, and the company needs a system that
enables electronic signatures for documents that can be issued
electronically.

Keywords: teleworking, insurance sector, insurance activity, strategy,
insurance policies.
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